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City of Algoma 
Finance and Personnel Committee Minutes 

Wednesday, September 18, 2019 
 
The September 18, 2019 meeting of the Finance and Personnel Committee was called to order 
by Mayor Wayne R. Schmidt at 8:30 a.m. 
 
Present at roll call: Alders Eugene Cleveland, Lee Dachelet, Mitch Groessl, Jake Maring, Scott 
Meverden, John Pabich, and Jacque Wiese.  Alder Kevin Schmidt was excused. 
 
The Mayor declared that the meeting was in compliance with the open meetings law.  A motion 
was made by Pabich, and seconded by Cleveland, to approve the agenda for the meeting.    
Motion carried. 
 
Maring moved, seconded by Groessl, to approve the minutes of the August 21, 2019 regular 
meeting of the Finance and Personnel Committee.  Motion carried. 
 
Consideration of Bills, Claims, and Conference Attendance: 
A motion was made by Meverden, and seconded by Pabich, to approve as submitted all of the 
general bills and credit card payments.    Upon a roll call vote, motion carried unanimously. 
 
Cleveland moved, seconded by Groessl, to approve attendance at the League of Wisconsin 
Municipalities Annual Conference in Green Bay, WI for Wayne Schmidt, Lee Dachelet, Jake 
Maring, John Pabich, and Matt Murphy from October 23-25, 2019.  Motion carried. 
 
Maring moved, seconded by Wiese, to approve attendance at the UWGB Presidential Election 
Academy in Green Bay, WI for Jamie Jackson from November 21-22, 2019.  Motion carried. 
 
Pabich moved, seconded by Meverden, to approve attendance at the Wisconsin Marine 
Association Fall Conference in Wausau, WI for Matt Murphy from November 21-22, 2019.  
Motion carried. 
  
Public Comment 
No one appeared to speak under public comment. 
 
Old Business 
Under old business, there was an update on the development of a property maintenance code 
and a coal tar ordinance.  The Clerk informed the Committee that work had stalled on these two 
items due to concerns of who would enforce the ordinances and that the 2020 budget lacked 
funds to hire someone for property code maintenance enforcement.  After discussion on the 
health hazards of coal tar, Cleveland moved, seconded by Pabich to present an ordinance 
regulating the application and sale of coal tar sealant products in the City of Algoma.  Upon a 
roll call vote, the motion was defeated with Cleveland, Groessl and Pabich voting aye and 
Maring, Dachelet, Wiese, and Meverden voting nay.  
 
New Business 
City Attorney, Jim Downey, was present to discuss two proposed ordinances - Ordinance 817 
relating to storage structures as a conditional use in R-2 zones and Ordinance 819 creating 
section 18.19 of Chapter 18 of the City of Algoma Code of Ordinances regarding conditional 
uses. 
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Ordinance 819 to create a conditional use code is being proposed due to proposed Ordinance 
817 regarding allowing storage structures as a conditional use in R-2 zoning districts.  The City 
code currently does not detail a process for dealing with conditional use permit applications.  
Meverden moved, seconded by Cleveland, to forward Ordinance 819 creating section 18.19 of 
Chapter 18 of the City of Algoma Code of Ordinances regarding conditional uses onto Council 
for a first reading in October.  Motion carried. 
 
Ordinance 817 relating to storage sturctures as a conditional use in R-2 zoning districts had it’s 
first reading at the September 9, 2019 City Council meeting.  Mr. Downey provided the 
Committee with further information on conditional uses.  He indicated that in order for a 
conditional use permit application to be denied it has to be based on substaintial evidence as 
detailed in the conditional use ordinance.  Additionally, he recommended that a timeframe for 
the addition of a principal permitted use be added to Ordinance 817.  Maring moved, seconded 
by Pabich, to amended Ordinance 817 to add that construction of the principal permitted use 
must commence within five years of the completion of the storage structure or seven years from 
issuance of the conditional use permit, whichever comes first, for the second reading in 
October.  Motion carried. 
 
Dachelet moved, seconded by Maring, to forward Ordinance 818 repealing section 13.01(2)(C) 
of Chapter 13 of the City of Algoma Code of Ordinances regarding compensation for Utility 
Commissioners onto Council for a first reading in October.  Motion carried. 
 
Maring moved, seconded by Wiese, to authorize the Mayor to enter into a contract with Office 
Enterprises Incorporated for a new postage meter.  Motion carried. 
 
Groessl moved, seconded by Wiese, to waive the daily boat launch fee to people with slips west 
of the 2nd Street bridge upon closure of the river until October 15th, 2019 and direct staff to 
attempt to receive reimbursement from Kewaunee County for lost launch fees.  Upon a roll call 
vote, motion carried with Dachelet voting nay. 
 
Groessl moved, seconded by Wiese, to authorize refund requests from Dennis Bilski and 
Brandon Cooper for docking charges paid to Algoma Marina.  Motion carried. 
 
Amber Shallow, Treasurer, provided an update on the 2020 budget process.  She is currently 
working with department heads to compile the budget while waiting on additional numbers from 
the State. 
 
Jamie Jackson, Clerk, provided an update on the website redesign project.  It is anticipated that 
the website will go live in October 2019. 
 
Amber Shallow updated the Committee on the codification project being completed by 
Municode with a hopeful completion in the next couple months. 
 
Meverden moved, seconded by Pabich, to adjourn at 9:50 a.m.   The motion carried, and the 
Committee stood adjourned, until Wednesday, October 16, 2019 at 8:30 a.m. at City Hall.   


